MEMBERS:

Jon M. Switalski - District 4
Susan L. Doherty - District 5
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BOARD OF COMMISSIONERS

1 8. Main St., 9th Floor
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-469-5993

macombcountymi.gov/boardofcommissioners

HEALTH SERVICES COMMITTEE

Call to Order
Pledge of Allegiance
Adoption of Agenda

Public Participation

FRIDAY, NOVEMBER 30, 2007

SPECIAL AGENDA

Review of Health Department Budget

New Business
Public Participation

Adjournment

(mailed)

DeSaele-Chair, Camphous-Peterson-Vice-Chair, Rocca, J. Flynn, Roberts, Torrice,

Switalski, Drolet, Rengert, Mijac, Brdak, Gieleghem, Doherty and Crouchman (ex-officio)

Andrey Duzyj - District 1 Joan Flynn - District 6
Marvin E, Sauger - District 2 Sue Rocea - District 7
Phillip A. DiMaria - District 3 David Flynn - District 8

Robert Mijac - Disirict 9
Philis DeSaele - District [0

District 23 District 18
Chairman Vice-Chair
Ed Szczepanski - District 11
Peter }. Lund - District 12 Carey Torrice - District 16
Don Brown - District 13 Ed Bruley - District 17
Brian Brdak - District 14 Paul Gieleghem - District 19
Keith Rengert - District 15 Kathy Toceo - District 20

MACOMB COUNTY BOARD OF COMMIS SIONERS William A. Crouchman Dana Camphous-Peterson Leonard Haggerty

District 21
Sergeant- At-Arins

Betty Stinde - District 22
Sarah Roberts - District 24
Kathy D. Vosburg - District 25
Leon Drolet - District 26




MACOMB COUNTY, MICHIGAN

HEALTH FUND HEALTH DEPARTMENT HUMAN SERVICES
221 60100 5
DEPABRTMENT PURPOSE:

The Health Department guards and protects the health and well-being of Macomb County residents through the
promaotion of safe, healthful living and by assisting those in need of health care.

DEPARTMENT FUNCTIONG:
Services provided by the County Health Depariment are through immunization ¢linics, maternal and child care

health screening and counseling, school health services, venereal disease clinics and the inspection and
licensing of restaurants and food service establishments.

This department is charged with the responsibilty of gathering, analyzing and reporting data that reflects the
health of the community. The Health Department is also charged with determining the health services basic
1o one's health and making arrangements to have those services available to those within the community.

AMENDED
DEPARTMENT POSITION 2007 2008
CLASSIFICATIONS 2007 RANGE BUDGET BUDGET
ADMINISTRATION
Medical Director $122,728  $153,410 1 1
Health Officer 95,027 118,784 1 1
Deputy Health Officer 78,541 98,177 1 1
Manager, Planning/QA 54,962 68,702 1 1
Financial Services Manager 54,962 68,702 1 1
Health Planner 48,138 60,172 1 1
Accountant (2) 43,432 54,290 2 2
Administrative Secretary 39,138 48,922 1 1
Senior Secretary 33,638 40,773 1 1
Account Clerk IV 30,632 36,038 2 2
Typist Clerk Il 28,567 32,648 2 2
TOTAL 14 14
HEALTH EDUCATOR
Health Educator |l $48,137 $60,171 1 1
Health Educator | 38,567 48,208 3
Community Health Technician 26,528 30,317 1 1
TOTAL 5 5
(2) One Position Unfunded




MACOMB COUNTY, MICHIGAN

HEALTH FUND HEALTH DEPARTMENT HUMAN SERVICES

221 60100 S

AMENDED
DEPARTMENT POSITION 2007 2008
CLASSIFICATIONS 2007 RANGE BUDGET BUDGET
EMBAP
Toxicologist $47,175 $62,900 1 1
Program Dev! Specialist/Health Planner 48,367 60,458 1 1
Environmentalist {1711 40,650 54,200 1 1
Typist Clerk Il 28,567 32,648 1 1
TOTAL 4 4
ENVIRONMENTAL HEALTH
Division Director, Env HIth Sery $71,308 $89,135 1 1
Associate Director, Env Hith Serv 67,357 84,196 2 2
Enviranmental Health Supervisor 51,948 64,632 4 4
Water Quality Analyst 47,100 58,874 1 i
Environmentalist IV 42,314 56,419 7 7
Laboratory Supervisor 45,009 56,261 1 1
Envircnmentalist H/ill 40,650 54,200 25 25
Secretary 30,632 36,038 1 1
Account Clerk IV 30,632 36,038 1 1
Laboratory Technician 28,567 32,648 1 1
Typist Clerk lll 28,567 32,648 3 3
Account Clerk i1l 25,881 31,075 1 1
Typist Clerk 1 25,249 29,578 2 2
Stand By/Call In 16,500
TOTAL 50 50
PHS ADMIN/HPBRR
Division Director, Hith Promo/Disease Cntl $71,308 $89,135 1 1
PHS Coordinator 52,684 65,855 2 2
Secretary 30,632 36,038 1 1
TOTAL 4 4
NUTRITION
Nutritionist [l $47,987 $59,983 1 i
Nutritionist | | 42,288 52,860 1 1
TOTAL 2 2




MACOMB COUNTY, MICHIGAN

HEALTH FUND

221

DEPARTMENT POSITION
CLASSIFICATIONS

Division Directar, Family Hith Serv
PHS Coordinator

Public Health Nurse lil

Public Health Nurse Il

Public Health Nurse |

Secretary

Computer Maintenance Clerk
Account Clerk ¥/

Community Health Technician
Typist Clerk VIl (2}

TOTAL

Dental Assistant Senior
Account Clerk 111
Dental Assistant
Dentist {4 PT}
Hygienist (PT)

TOTAL

PHS Coordinator

Public Heaith Nurse ||

Public Health Nurse 11
Computer Maintenance Clerk
Typist Clerk Il

Account Clerk I/l

Community Health Technician
Typist Clerk |1l

Qutreach Worker

TOTAL

HEALTH DEPARTMENT

60100

2007 RANGE

CLINICAL HEALTH SERVICES

$71,308  $89,135
52,684 65,855
40,078 50,097 (1)
38,702 48,377 (1)
38,702 45,097 (1)
30,632 36,038
29,281 33,465
25,881 31,075
26,528 30,317
25,249 29,578

DENTAL
$27,871 $31,852
25,881 31,075
26,528 30,317
42.97 /hr
31.06 /hr
MATERNAL/CHILD HLTH SERV.
$52,684 $65,855

40,078 50,097 (1}
38,702 48,377 (1}
29,281 33,465
28,567 32,648
25,681 31,075
26,528 30,317
25,249 29,578
22,639 29,361

AMENDED
2007
BUDGET
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{1} Positions do not receive COLA
{2} One position unfunded.




MACOMB COUNTY, MICHIGAN

HEALTH FUND

221

DEPARTMENT POSITION
CLASSIFICATIONS

Program Manager

Technician - Vision & Hearing, Senior
Typist Clerk |1}

Typist Clerk 111

Technician-Vision & Hearing (PT}

TOTAL

Public Health Nurse [H

Health Educator |

Public Health Nurse i
Community Health Technician

TOTAL

Chief Medical Examiner Investigator
Medical Examiner Investigator
Morgue Attendant

Typist Clerk Ili

Medical Examiner {PT}

TOTAL

Program Manager

Public Health Nurse 11l

Public Health Nurse |l
Communicable Disease Specialist
Program Assessor

Program Assessor (2 PT)

TOTAL

HEALTH DEPARTMENT

60100

2007 RANGE
VISION & HEARING
$45,893  $57,366

29,885 35,159
28,567 32,648
25,249 29,578

13.06 16.49 /hr

CARDIO DISEASE RISK REDUCT,
$40,078  $50,097 (1)
38,567 48,208
38,702 45,098 (1)
26,528 30,317

MEDICAL EXAMINER
$40,106  $50,132
29,329 36,557
28,567 32,648
28,567 32,648
85.29 /hr
COMMUNICABLE DISEASE
$45,893  $57,366
40,078 50,097 (1)
38,702 48,377 (1)
33,638 40,773
27,201 34,002
12.76 /hr

AMENDED
2007
BUDGET

0 — — .
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HUMAN SERVICES
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2008
BUDGET
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{1) Positions do not receive COLA




MACONMB COUNTY, MICHIGAN

HEALTH FUND HEALTH DEPARTMENT HUMAN SERVICES
221 60100 5
AMENDED
DEPARTMENT POSITION 2007 2008
CLASSIFICATIONS 2007 RANGE BUDGET BUDGET
ANIMAL SHELTER
Chiet Animal Control Officer $45,917 $57,397 1 1
Animal Controt Supervisor 36,330 45,412 2 2
Animal Control Officer 29,924 40,623 (1) 6 8
Kennel Attendant 27,754 37,728 (1) ] 6
Typist Clerk i 28,567 32,648 1 i
Account Clerk I/} 25,881 31,075 1 1
Veterinarian (3 PT) 65.56 /hr 0.5 0.5
TOTAL 17.5 17.5
SENIOR SERVICES
Account Clerk IV $30,632 $36,038 1 i
Account Clerk /11 25,881 31,075 1 1
Public Health Nurse Il (8 PT) 19.79 24.75 /thr 3 3
Clinic Qutreach Worker (3 PT} 12.76 /hr 1 i
6 ]
EMER MEDICAL SERVICES
EMS Manager $45,893 $57,366 1 1
TOTAL HEALTH FUND 217.5 2175
{1} Positions do not receive COLA




MACOMB COUNTY, MICHIGAN

HEALTH FUND

221

DEPARTMENT POSITICN
CLASSIFICATIONS

Environmentalist (PT)

Public Health Nurse li
V.D. Investigator Il

TOTAL

Program Manager

W.L.C. Distitian

Account Clerk IAl

Community Health Technician

Typist Clerk HI

Qutreach Worker

W.I.C. Dietitian (4 PT}

Community Heaith Technician (6 PT)

TOTAL

Public Health Nurse Il
V.D. Investigator |1
Counselor (7 PT)

TOTAL

Typist Clerk lii

Housing Inspector

HEALTH DEPARTMENT

60100

2007 RANGE

COMMUNITY WATER SUPPLY.

$20.61 $27.48 /jhr

VENEBFAL DISEASE

$38,702 $48,377 (1)
33,738 42,172

W.I.C. GRANT

$45,893 $57,366
37,204 46,506
25,881 31,075
26,528 30,317
25,249 29,578
22,639 29,361

18.85 23.56 /hr
13.58 15,53 /hr
AIDS GRANT.

$40,078 $50,097 (1)
33,738 42,172
26.51 fhr

CSCHS/OUTREACH
$28,567 $32,648
HOQUSING INSPECTION-WARREN

$40,791 $50,989

AMENDED

2007
BUDGET
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2008
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(1) Positions do not receive COLA




MACOMB COUNTY, MICHIGAN

HEALTH FUND HEALTH DEPARTMENT. HUMAN SERVICES
221 60100 5
AMENDED
DEPARTMENT POSITION 2007 2008
CLASSIFICATIONS 2007 BANGE BUDGET BUDGET
HEALTH IMMUNIZATION
Account Clerk |1 $25,881 $31,075 1 1
Public Heaith Nurse 11 (4 PT) 19.79 2475 /hr(1) 1.5 1.5
Public Health Nurse | {4 PT) 19.79 22.58 /hr (1) 3 3
TOTAL 5.5 5.5
EAMILY PLANNING
Womens Health Practitioner [V $49,546 561,933 (1} 2 2
Program Manager 45,893 57,366 1 1
Public Health Nurse lI 38,702 48,377 (1) 1 1
Public Health Nurse | 38,702 45,097 (1) i 1
Account Clerk 1 25,881 31,075 1 1
Community Health Technician 26,528 30,317 2 2
Public Health Nurse Ii {3 PT) 19.85 24.75 fhr{l) 1.5 1.5
Social Worker (PT) 22.14 far 0.5 0.5
Community Health Technician (3 PT) 13.58 15.53 /hr 1.5 1.5
TOTAL 11.5 11.5
BREAST & CERVICAL CANCER
Account Clerk /1l $25,881 $31,075 1 1
Public Health Nurse Il (PT) 20.51 25.64 fhr (1) 0.5 0.5
Public Health Nurse I/l (PT) 19.79 24.75 /hr {1) 0.5 0.5
TOTAL 2 2
EMERGENCY PREP
Computer Maintenance Clerk $29,281 $33,465 1 1
TOTAL GRANT FUND 56 56
Position Summary:
Health Fund 2175 2175
Grant Fund : 56 56
GRAND TOTAL HEALTH 273.5 273.5
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FINANCE DEPARTMENT

10 N, Main St., 12th Floor
Mount Clemens, Michigan 48043
586-469-3250 FAX 586-469-5847

David M. Diegel
Finance Director

John H. Foster TO: Elected Officials and Department Heads
Assistant Finance Director

 obert Graaskn, CPA. FROM:  David M. Diegel @
| Intemal Audit Manager Finance Director
5 DATE: November 1, 2007

Stephen L. Smigiel, C.P.A.
Accounting Manager

SUBJECT: 2008 Budget

The Budget Commiittee, at its meeting of October 31, 2007, adopted the
attached motion regarding the development of the 2008 Budget.

The County continues fo incur deficit spending. We are projecting deficits
of $9 miillion in 2007 and $12 million in 2008 if spending continues at the
current rate.

The Chair of the Committee which oversees your depariment will notify
you of the date and time that you are to make your presentation.

We are enclosing a three-year history of revenues and expenses incurred
by your department. We have also identified programs under your
supervision that are discretionary and not mandated by law. The
schedule of discretionary programs was prepared based on information
preciously provided by your department.

| We are sending this information now to enable as much time as possible
for you to develop your presentation.

If you have questions or concerns about the data we are forwarding,
please contact my office.

DMD:ts

Enclosures

MACOMB COUNTY BOARD OF COMMISSIONERS William A, Crouchman  Dana Camphous-Petersen Leonard Haggerty

District 23 District 18 District 2}
Chairman Yice-Chair Sergeant- At- Arms
Andrey Druzyj - Distriet | Joan Flynn - District 6 Ed Saczepanski - Diswict 11
! Marvin E. Sauger - District 2 Sue Rocea - District 7 Peter J, Lund - Districy 12 Carey Torrice - Dhstricy 16 Betty Skinde - District 22
I
| Phillip A. DiMaria - Distict 3 David Fiyna - District 8 Don Beown - Diswrict i3 Ed Bruley - District 17 Sarah Roberts - District 24

Tnn M Swirnkbi- PFarire 2 Dahact M Naltan R N



RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO {see below)

INTRODUCED BY: from the FFloor

At the Special Budget Committee meeting held on October 31, 2007, the following action was taken:

A MOTION WAS MADE BY DOHERTY, SUPPORTED BY DiMARIA, TO RECOMMEND THAT THE
BOARD OF COMMISSIONERS REVIEW EACH DEPARTMENTAL BUDGET BY ITS REPORTING
COMMITTEE TO SEEK EFFICIENCIES OF SERVICES AND COST REDUCTIONS WITH THE
OBJECTIVE TO BE A BALANCED BUDGET IN 2008 (underlined item is a friendly amendment by
Szczepanski). RESULTS TO BE FORWARDED TO THE BUDGET COMMITTEE NO LATER THAN

JANUARY 31, 2008.

SUCH REVIEWS SHALL INCLUDE BUT NOT BE LIMITED TO:

« EVALUATION OF PROGRAMS
e EVALUATION OF POSITIONS
o THREE YEAR HISTORY OF EXPENSES AND REVENUES BY LINE ITEMS
« PERCENTAGE OF BUDGET COMPARED TO OVERALL COUNTY BUDGET

o ANALYSIS OF GRANT FUNDS TO COUNTY FUNDS (IN-KIND VS. ACTUAL
DOLLARS AND DIMINISHING GRANTS)

e ANALYSIS OF DISCRETIONARY PROGRAMS TO MANDATED PROGRAMS
¢ CONSOLIDATION OF SERVICES ACROSS DEPARTMENTS

» ASK DEPARTMENT HEADS AND THE FIVE (8) COUNTY-WIDE ELECTED
OFFICIALS TO PROVIDE RECOMMENDED CHANGES TO THEIR -
DEPARTMENT BUDGET (offered as a friendly amendment by Vosburg)

FURTHER, THAT:
» 2007 SPENDING LEVELS BE MAINTAINED THROUGH JANUARY 31, 2008
+« TARGETED DOLLAR VALUES TO BE CUT BE PROVIDED TO EACH

DEPARTMENT BY THE DECEMBER BUDGET COMMITTEE MEETING
(offered as a friendly amendment by Lund)

COMMITTEE/MEETING DATE




MACOMB COUNTY, MICHIGAN

MACOMB COUNTY HEALTH-VENEREAL DISEASE

2008 BUDGET SUMMARY
FUND 218 FUND 219 2007 2008
2005 2006 CURRENT ACTUAL BUDGET

ACCOUNT NAME ACTUAL ACTUAL BUDGET YTD 09/30/07  PROJECTED
REVENUES:

STATE AND FEDERAL 44,501 44,186 44,186 44,186 44,186
JURY DUTY REIMBURSEMENT ¢ 33 0 0] 0
TOTAL PROGRAM REVENUE 44,501 44,219 44,186 44,186 44,188
GENERAL FUND SUBSIDY 215,611 232,638 273,399 68,350 301,234
TOTAL REVENUE 260,112 276,859 317,585 112,536 345,420
EXPENSES:

TOTAL PERSONNEL EXPENSES 191,113 210,042 232,198 235,580 243,078
DRUGS & PHARMACEUTICALS 33 58 500 129 1,000
MEDICAL SUPPLIES 2,952 3,444 3,432 3,227 3,432
OFFICE SUPPLIES 648 620 1,450 1,140 850
CONTRACEPTIVE SUPPLIES 420 495 500 0 500
BOOKS & PUBLICATIONS 1,999 1,245 2,575 997 2,575
POSTAGE & DELIVERY 481 a7 2,200 749 1,950
UNIFORMS-PURCHASED 300 300 300 225 300
LAB & X-RAY FEES 27,458 30,442 29,390 19,917 45,200
ADMIN O/H COSTS 27,684 25187 35,317 20,585 36,462
LOCAL TRAVEL 1,391 1,818 1,929 1,583 1,929
TRAVEL EXPENSE 0 0 25 8 25
PRINTING & REPRODUCTION 522 941 1,193 687 1,193
HAZARDOUS WASTE DISPOSAL 0 0 200 0 200
BUILDING RENTAL 440 360 480 480 480
LUNCHEON 0 0 25 8 75
EMPLOYEE TRAINING 0 191 500 0 800
TOTAL OPERATING EXPENSES 64,328 65,190 80,016 49,734 98,971
INSURANCE 900 900 900 900 900
INDIRECT COST ALLOCATION 3,771 0 3,771 3,771 3,771
TOTAL INTERNAL SVCS COSTS 4,671 800 4,671 4,671 4,671
NEW EQUIPMENT 0 727 700 0 700
TOTAL CAPITAL OUTLAY 0 727 700 0 700
TOTAL ORGANIZATION 260,112 276,859 317,585 289,985 345,420




MACOMB COUNTY, MICHIGAN

MACOMB COUNTY HEALTH-AIDS TESTING

2008 BUDGET SUMMARY
FUND 218 FUND 218 2007 2008
2005 2006 CURRENT ACTUAL BUDGET

ACCOUNT NAME ACTUAL ACTUAL BUDGET YTD 09/30/07 PROJECTED
REVENUES:

STATE AND FEDERAL 160,629 - 163,578 163,578 163,578 163,578
TOTAL PROGRAM REVENUE 160,629 163,578 163,578 163,578 163,578
GENERAL FUND SUBSIDY 26,908 17,157 70,392 17,598 93,732
TOTAL REVENUE - 187,635 180,735 233,870 181,176 257,310
EXPENSES:

TOTAL PERSONNEL EXPENSES 160,320 154,272 194,435 196,953 215,086
MEDICAL SUPPLIES 181 1,359 2,180 - 2,168 1,980
OFFICE SUPPLIES 440 925 1,275 1,232 1,350
CONTRACEPTIVE SUPPLIES 62 1,100 1,450 1,433 1,100
BOOKS & PUBLICATIONS 0 0 645 642 500
POSTAGE & DELIVERY 74 251 505 489 700
UNIFORMS-PURCHASED 150 0 225 225 150
ADMIN O/H COSTS 23,224 18,499 29,573 17,069 32,262
LOCAL TRAVEL 1,602 . 1,564 1,958 1,634 1,891
TRAVEL EXPENSE 0 5 52 49 100
PRINTING & REPRODUCTION o8 144 200 145 300
ADVERTISING 0 870 0 0 0
LUNCHEON 0 8 88 75 100
EMPLOYEE TRAINING 651 1,005 650 599 1,057
TOTAL OPERATING EXPENSES 26,481 25,729 38,801 25,759 41,490
INSURANCE 734 734 734 734 734
TOTAL INTERNAL SVCS COSTS 734 734 734 734 734
TOTAL ORGANIZATION 187,535 180,735 233,870 223,446 257,310




MACOMB COUNTY, MICHIGAN

MACOMB COUNTY HEALTH-COMMUNITY HEALTH OUTREACH
2008 BUDGET SUMMARY

FUND 218 FUND 218 2007 2008
2005 2006 CURRENT ACTUAL BUDGET

ACCOUNT NAME ACTUAL ACTUAL BUDGET YTD 09/30/07 PROJECTED
REVENUES:

GENERAL FUND SUBSIDY 124,406 115,604 131,611 32,903 134,322
TOTAL REVENUE 124,406 115,604 131,611 32,903 134,322
EXPENSES:

JANITORIAL SUPPLIES 1,503 1,698 2,760 1,936 2,700
MEDICAL SUPPLIES 0 0 50 0 50
OFFICE SUPPLIES 107 599 1,100 877 600
BOOKS & PUBLICATIONS 0 0 175 0 175
POSTAGE & DELIVERY 1 78 275 82 275
MEMBERSHIP DUES 0 G 100 0 100
LOCAL TRAVEL 2,806 4,559 7,179 5,656 7,178
PRINTING & REPRODUCTION 0 59 200 0 200
EQUIP REPAIR & MAINT-CTHER 0 0 100 0 100
LEASED OFFICE EQUIPMENT 0 0 100 0 100
BUILDING RENTAL 5,338 3,839, 8,700 3,744 8,700
EMPLOYEE TRAINING 0 0 200 0 200
CONTRACT SERVICES 113,789 102,904 108,969 105,929 111,680
TOTAL OPERATING EXPENSES 123,543 113,636 129,848 118,223 132,059
INSURANCE 863 863 863 863 863
TELEPHONE 0 0 900 0 900
TOTAL INTERNAL SVCS COSTS 863 863 1,763 863 1,763
NEW EQUIPMENT 0 379 0 0 500
TOTAL CAPITAL OUTLAY 0 379 0 0 500
TOTAL ORGANIZATION 124,406 114,878 131,611 119,086 134,322
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